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Classification: 

mrc

AssumesaContractDurationofi24weeks

Anticipates: PM - MonthlyInvoicing; InternalQA /QCandClientUpdateMeetings

Subtask2.
1 - MobilizationandInitialConstructionPhaseServices

AssumesWeek1throughWeek4at50% forCMandInspection

ConstructionManagementActivities > participateinthepre- constructionmeeting, EstablishProjectTeamOrgChartand

responsibilities, establishdocumentcontrolprotocols, establishLaborComplianceandinterveiwprotocols, establish

Contractor'sbaselineconstructionscheduleandscheduleofvalues, establishregularProgressMeetingprotocols, 

establishinitialbackfilmaterialtestingandsamplingforcompactioncurves, establishTrafficControlPlans, establish

EnvironmentalComplianceprotocols, establishPermitandCEQAcompiance, establishandmanagesubmittalandRFI

coordination, establishChangeOrderprotocols, establishpayrequestprotocols, providesafetyfeedback. 

AssumesWeek5throughWeek20at75% CMand100% Inspection

ConstructionManagementActivities > ContinuemanagingProjectTeamOrgChartandResponsibilities, continuetracking

theprojectdocuments, continuetotrackLaborComplianceandInterviewprotocols, perfromcompactiontestingand

asphaltinspections, monitorcontractor'sperformanceagainstthebaselinescheduletakecorrectiveactionwhere

required, continueregularstatusmeetingsandupdates, monitorLaborComplianceandInterviews, monitorTraffic

Control, monitorEnvironmentalCompliance, monitorPermitandCEQACompliance, manageandtracksubmittalsandRFI

coordinationtakecorrectiveactionwhererequired, manageandtrackchangeorders, reviewpayrequests, providesafety

feedback. 

Subtaskla _ ysteno_Chtsking.Phase.5enrtses

AssumesWeek21throughWeek22at50% forCMand100% Inspection

ConstructionManagementActivities > ContinuemanagingProjectTeamOrgChartandResponsibilities, continue

trackingtheprojectdocuments, continuetotrackLaborComplianceandInterviewprotocols, performpressuretesting
andBacTtestingelectricalmeteringandsolararrayinspectionsandtesting, monitorcontractor'sperformanceagainstthe

baselinescheduletakecorrectiveactionwhererequired, continueregularstatusmeetingsandupdates, monitorLabor

ComplianceandInterviews, monitorTrafficControl, monitorEnvironmentalCompliance, monitorPermitandCEQA

Compliance, manageandtracksubmittalsandRFIcoordinationtakecorrectiveactionwhererequired, manageandtrack

changeorders, reviewpayrequests, providesafetyfeedback.. 

AssumesWeek22throughWeek24at50% forCMandInspection '.. 

ConstructionManagementActivities > SolicitandsecuresignaturesfromtheOwnerforsubstantialcompletionand

beneficialoccupancy, preparearchivetheprojectdocumentsinelectronicandhardcopyformat, completemonitoring

thecontractor'sperformanceagainstthebaseline, completeregularstatusmeetingsandupdates, complete

EnvironmentalandCEQACompliance, completesubmittalandRFIcoordination, completesubstantialcompletion

requests, closeoutContractChangeOrders, close -outclaims, close-outpayrequestsandreleaseretention; complete

recordingwarrantyitems, O &Mmanuals, performancebonds, projectacceptance, debriefmeeting. 
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