RESOLUTION NO. 2014-023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNERT PARK
APPROVING AND ADOPTING THE UPDATED STRATEGIC PLAN 2014-2018 AND
THE ACTION PLAN

WHEREAS, in December 2011 the City adopted a strategic plan to guide our organization and
communicate our vision, mission, and values to our community; and

WHEREAS, in 2012 the City adopted an Implementation Action Plan element to put values into
action to achieve the City’s goals; and

WHEREAS, in January 2014 City Council reviewed a draft update of the strategic plan which
did not propose changes to the Vision, Mission, Values, or Goals; however, it did propose
changes to the more dynamic aspects of the strategic plan-strategies and the Implementation
Action Plan; and

WHEREAS, the strategic plan structure included two new sections, “Our Accomplishments”
and “Our Best Practices,” removing those tasks and strategies from the Implementation Action
Plan.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Rohnert Park as
follows:

1. The Rohnert Park Strategic Plan elements are Our Vision, Our Mission, Our Values, Our
Goals, Our Accomplishments, Our Best Practices, and Our Action Plan.

2. The Rohnert Park Strategic Plan provides the City with a clear vision, mission and goals
which are an integral component to guiding the budget and planning process for FY
2014-2015.

3. That it does hereby authorize and approve the City of Rohnert Park updated Strategic
Plan 2014-2018 and the Action Plan.

CITY OF ROUNERT PARK
Qﬂm pﬁ/
i‘m... Wi v,.....:.w»

Wseph T. Callinan, Mayor

ATTEST:

Attachments: Strategic Plan and Action Plan

BELFORTE: /\jg MACKENZIE: AME  STAFFORD: _ANE  AHANOTU: AME  CALLINAN: ANME

AYES: ( § ) NOES: ( ¢ ) ABSENT: (Q ) ABSTAIN: (O )



UPDATED March 2014
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In May 2011 the City of Rohnert Park retained Management Partners to facilitate a
process to develop a strategic plan. The City envisioned a strategic plan that would
provide a framework to link together the economic development plan, capital
improvement program, budget process, policy issues, organizational efficiencies
and the General Plan. A Strategic Planning Steering Committee was formed early

in the process to provide guidance and input to the process. The steering committee
was comprised of 20 supervisors and managers, including members of the City’s
executive team.

Strategic Planning Process Overview

The strategic planning process began with an analysis of strengths, limitations,
opportunities and threats (SLOT) identified through a series of interviews, focus
groups with staff and community representatives, and a survey of City
commissioners. Management Partners interviewed the Mayor, members of the City
Council and the City Manager to confirm the strategic planning process and hear
initial ideas.

Opver fifty staff representatives were randomly selected to confidentially inform the
process. Staff were asked to identify the strengths, limitations, opportunities and
threats of Rohnert Park and to brainstorm words and phrases that define the
mission of the City of Rohnert Park and their vision for the future of the
community. Staff were also asked to identify values they believe are important to
being an effective organization. The staff focus groups were comprised of
representatives from all levels of the organization, from line staff to management,
and all city departments.

A focus group of community stakeholders was also held and included
representatives from the business community, local schools, the health system,
adult and youth development community providers, the Federated Indians of
Greater Rancheria, and Rebuilding Together Rohnert Park. As with the staff groups,
participants were asked for their perspectives on the strengths, limitations,
opportunities and threats of Rohnert Park.
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Finally, an online survey was administered to solicit input from members of the
City’s eight commissions. Representation from each body was reflected in the final
analysis.

Management Partners provided guidance to staff who prepared an environmental
scan of current and future factors influencing the City. The combination of broad-
based qualitative input and quantitative trend data laid the foundation for two
highly interactive workshops with staff and the City Council during which a vision,
mission, values and goals and strategies were developed and confirmed. A graphic
recorder captured the results of the Council workshop conducted on November 5,
2011 in a visual, “storyboard” format.

A graphic representation of the strategic planning process is presented on the
following page.
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The City of Rohnert Park Strategic Plan sets a clear vision for the organization and
establishes goals and strategies to move in that desired future direction. In addition,
the plan articulates the organization’s values and the behaviors that support them.
These elements are graphically presented in the strategic plan. The visual recording
of the plan’s goals and strategies are displayed in Attachment A. The complete set
of graphic images created during the strategic planning workshop was transmitted

separately in a compressed file.
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The City of Rohnert Park is committed to achieving a shared vision for the
organization and its community. The vision, mission and values below are the
result of a thoughtful and inclusive process designed to set the City on a course that
meets the challenges of today and tomorrow. A glossary of terms is provided in
Attachment B.

OUR VISION

Rohnert Park is a thriving, family-friendly community that is a safe, enjoyable place
to live work and play.
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The City’s vision sets the focus for the future. It is a statement of where the
organization is going.
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OUR MISSION

We care for our residents by working together to build a better community for today
and tomorrow.
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The City’s mission is a statement of the purpose of the organization. It
fundamentally defines what the organization stands for and what it will do.

OUR VALUES
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Fach of these organizational values has associated behaviors that can be
demonstrated throughout the organization. The behaviors that were identified by
executive staff and the City Council are listed below.
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Value: Integrity

Adheres to individual and organizational professional standards in the
conduct of the organization’s business

Fulfills commitments and keeps promises that are made

Does the right thing even when no one is looking

Creates and sustains an atmosphere that fosters a culture of openness,
inclusion, compassion and trust

Value: Fiscal Responsibility

Is transparent in disclosing financial transactions and their implications
Utilizes multi-year forecasts to quantify future financial impacts of decisions
Exercises fiscal discipline to live within means and ensure future financial
sustainability

Makes fact-based financial decisions consistent with organizational values at
all levels

Develops and implements strategies to address unfunded liabilities

Follows best practice policies for budget and financial management

Utilizes all resources efficiently and effectively

Maximizes opportunities to increase productivity and achieve high quality
results

Value: Communication

Engages in open, honest communication

Actively seeks citizen participation; strives to keep the public informed and
educated about community issues

Listens to other perspectives with an open mind and a sincere desire to
understand

Value: Innovation and Creativity

Solves problems creatively and is open to new ideas

Creates new ways of moving the organization forward to achieve its mission
Fosters new and creative thinking and solutions

Effectively utilizes emerging technology

Takes calculated risks and treats mistakes as learning and growth
opportunities

Value: Collaboration

Takes the initiative to ensure that objectives are met and volunteers to help
others for the good of the organization

Engages team members to work collaboratively towards a common vision
Recognizes, values and leverages each person’s strengths
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e Seeks “win-win” strategies; is willing to compromise if necessary
» Inspires results and effective teamwork
e Sets the example; mentors others to be successful

GOALS AND STRATEGIES

As a result of interviews, focus groups, surveys and the staff workshop, four
potential goals were identified, each of which has several strategies. During the
November 5 workshop, the City Council reviewed, revised and confirmed the four
goals, which are graphically presented in Attachment A.

e Goals are multi-year in nature. The timeframe for achieving goals is typically
five to ten years. The Rohnert Park City Council indicated that goals with a
timeframe of three to five years may be more appropriate in today’s dynamic
environment.

o Strategies are the means to achieve the goals. The timeframe for
implementing strategies can span several years as specific programs and
projects are undertaken.

2014 Update

During senior staff work sessions the goals and strategies were reviewed. No
changes to the goals were proposed. The strategies were evaluated to determine
which ones represented ongoing best practices—those were moved to a new
element “Our Best Practices.” Strategies with specific action items associated with
them are shown below and the tasks are shown in the “Action Plan” element of the
strategic plan. There was also some consolidation of strategies for efficiency. Staff
believes the strategies and action plan tasks are the most dynamic and evolving
aspects of the strategic plan with goals, values, mission and vision being
increasingly more enduring. The 2014 Update also includes a new element “Our
Accomplishments” where we celebrate our achievements as a direct result of the
City’s Strategic Plan. These are listed by year of the accomplishment.
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GOAL A: Practice participative leadership at all levels.

Strategies

Communicate with the community and team members in identifying
priorities and possibilities.
Implement organization development practices.

GOAL B: Achieve and maintain financial stability.

Strategies

Implement the economic development program.

Prepare current and future financial condition assessment.

Establish financial policies, procedures and systems that represent best
practices.

Identify new and innovative ways to increase revenues.

GOAL C: Ensure the effective delivery of public services.

Strategies

Deliver the highest quality services in the most cost-efficient manner
Emphasize high quality customer service.

Improve accountability and continuous improvement through performance
measurement and managing for results.

Integrate technology into operations.

GOAL D: Continue to develop a vibrant community.

Strategies

Support implementation of major planned developments.

Improve transportation and infrastructure.

Integrate State Farm/SMART train/City Center plans into a Priority
Development Area.

Implement mandated programs.
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OUR ACCOMPLISHMENTS
2012

e Rohnert Park 50th Anniversary Celebration

e Green Music Center opened

e Golf Course Drive Undercrossing opened

e US 101 High Occupancy Vehicle Lanes opened

o Paved East Cotati Avenue and Arlen Drive

¢ Bike path reconstruction and pedestrian safety improvement project
*  Water pipe replacement project

e Sewer pipe lining project

e Rancho Verde/Rohnert Park Expressway traffic signal installed

e Co-created Local Leaders Academy of Sonoma County

e Distracted Driving Campaign

e Casino Joint Powers Agreements for Sewer and Wilfred Widening Project
e Bicycle Safety Rodeo

e Arts and Music Festival

e Voters passed Measure A — a local sales tax extension
e Mitigated impacts of casino opening
e  Widened Wilfred Avenue/Golf Course Drive West
e Repaved Redwood, Labath, Business Park, Rohnert Park Expressway
e Coordinated traffic signals Rohnert Park Expressway and Golf Course Drive
e Improved entrances to city
o Completed Public Safety Main Station roof replacement and exterior
recoating project
» Installed and adopted policy for use of freeway message center
e [Established Gold Ridge Recreation Center
e Grant Funding received:
o Law Enforcement Compliance
o Develop Sexual Assault Training
o Problem premise alcohol checks, special event alcohol compliance,
prevention/education for alcohol establishments
o Motorcycle Traffic Officer salary and equipment
o DUI Checkpoint and saturation patrol
o Implemented golf course performance measures
+ Implemented Public Safety On Line Reporting for Citizens (CCR)
¢ Installed way finding signs throughout the City
e Created National Night Out event and Senior Center Crafts Faire
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e Implemented paperless agenda packets

e Started performance measurement in all departments

e Sewer Capital Project Program - 1st Phase of 2 year Adrian Drive sewer
replacement

e Sports Center - new cardio equipment

e Implemented online building permits and new permit software.

Our Best Practices

As a result of the City of Rohnert Park’s Strategic Plan process, best practices
continue to be discovered and implemented. The following best practices have been
established, and will continue in operation unless a better practice is discovered.

GOAL A: Practice participative leadership at all levels.
Continue to:

» Engage the public in setting the annual budget priorities

e Attend and participate in Chamber of Commerce events

e Engage volunteers and establishing workshops to help with specific projects

e Improve communication to provide transparency and a well-informed
community

e Inform the public about financial realities and choices facing the City and
community, and participate in ongoing meetings with community groups

e Provide periodic financial updates via newsletters, blog, etc.

e Provide the Community Services Newsletters to our elementary schools

» Monitor and update the City’s various website to incorporate new
information and technology

¢ Promote enhanced and improved communication among staff and with the
public, including the promotion of training programs to assist with this
practice.

e Continue to distribute the community newsletters, City Manager updates,
and other media channels to internal staff and the community, as
appropriate

e Plan for, communicate, and mitigate long-term impacts of major
developments

e Provide a balanced mix of essential and discretionary services

e Monitor and evaluate core services to ensure the best provision of core and
discretionary services

e Make short-term decisions with a long term perspective

e Include analysis of long-term implications of decisions and
recommendations on staff reports

10
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Implement organization development practices, including succession
planning and workforce development

Assess current practices as it relates to succession planning and workforce
development, determine financial investments to implement, and develop
tools and training to meet future needs

Align the organizational culture to demonstrate our values

Educate and refresh employees about the City’s values, and the behaviors
that support them. Reinforce them through training, orientations, and
evaluation and recruitment processes

Evaluate and monitor department goals and results

GOAL B: Achieve and maintain financial stability.

Continue to:

Enhance economic development by implementing the economic
development program

Prioritize elements of the economic development program, identify financial
resources to support its implementation, and monitor its performance
Clarify current and projected future financial condition; prepare a cash
contingency plan

Update and utilize the financial forecast model

Update and utilize the Capital Improvement Program

Ensure policies, procedures and systems represent best practices in financial
management, such as the use of cost allocation plans and time card systems
Identify financial best practices, compare to our current practices, and keep
existing or incorporate better practices into our best practices

Develop and implementation of warehouse operations and cost allocation
systems

Ensure that we live within our means by adopting a comprehensive set of
budget principles to provide a meaningful and easy to understand
framework for maintaining financial discipline

Update budget principles, and evaluate budget decisions against adopted
budget principles

Monitor expenditures and use of overtime

Evaluate the financial impact of new infrastructure and replacement of old
infrastructure, and develop funding sources to address the life-cycle costs
Follow through with the fiscal recovery plan

Explore the creation of new revenue sources

Develop partnerships to achieve economies of scale through shared services

11
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GOAL C: Ensure the effective delivery of public services.

Continue to:

Deliver the highest quality services in the most cost-efficient manner
Assess service delivery options, establish service level expectations
Analyze the cost of providing a service internally, compared to hiring an
external provider

Emphasize high quality customer service

Identify and provide customer service training opportunities and use of
“secret shoppers” to evaluate their experience with city staff

Improve accountability and continuous improvement through performance
measurement and managing for results

Monitor department performance measures

Keep updated and utilize the performance management system, so that it
includes meaningful measures to monitor and evaluate results

Train managers on the use of performance measures to manage programs
and services

Report on these measures quarterly

Integrate technology into operations

Identify opportunities to leverage technology and other resources to
maximize efficiency

Maintain the Public Safety On-line Reporting for citizens (CCR-City Crime
Report)

Implement and maintain permit/project tracking software

Provide training to staff on new technologies and ways to use it

Evaluate paperless opportunities

GOAL D: Continue to develop a vibrant community.

Continue to:

Support implementation of major planned developments

Monitor the impact of the Northwest Specific Plan

Assess, monitor, and mitigate impacts of the Graton Casino project
Update and maintain traffic, streetlight, and storm drain standards
Assess needs, resources, and capacity to anticipated development volumes
and fee credits

Explore zoning flexibility options to foster economic development
Process and implement specific plans in the pipeline, and additional plans
as they are submitted

Improve transportation and infrastructure

Update capital needs assessments

Implement and monitor the roads and Complete Streets Program

12
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e Monitor change orders, to limit their frequency and fiscal impacts
e Incorporate the State Farm/SMART train/City Center plans into a Priority
Development Area
» Assist the developers of the State Farm facility
o Consider health effects of development decisions - ensure new development
includes access to parks, open space, and/or pedestrian and bicycle facilities
¢ Communicate and work together with Cotati Rohnert Park Unified School
District and Sonoma State University recognizing education supports
economic vitality
¢ Expand programs that bring people together
¢ Engage community partners to identify opportunities for such programs
» Support and organize community events, including;:
o Founder’s Day
o Running with the Pack
o Bicycle Rodeo
o Special Olympics
»  Torch Run and Tip a Cop
o National Night Out

13
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Workshop participants briefly discussed ideas about how information about the
strategic plan and its progress should be communicated to stakeholders, including
reporting mechanisms and frequency. The following ideas were generated.

» Display the graphic images from the Council strategic planning
workshop in the library and at City Hall for public viewing

s Post results on the City’s website

e Display the City’s vision, mission and values in the Council chambers

e Develop an implementation action plan for the goals and strategies that
assigns responsibility and identifies necessary resources and key
milestones

e Provide quarterly updates to Council on the progress that is being made

o Utilize the strategic plan to inform the City’s budget process

e Link Council updates and recommendations to the strategic plan

e Put the mission statement on Council agendas and reports

14
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Bike Rack

A “bike rack” was created to capture ideas or suggestions that were not directly
related to the immediate discussion. At the conclusion of the Council strategic
planning workshop, six items listed below were referred to City staff for follow up.

Gather and present to the City Council additional housing data that show
the distribution by housing type

Validate the median home price data presented in the environmental scan
Convene a strategy session of the City Council to discuss what is desired in
a “downtown”

Discuss extending the Urban Grown Boundary timeline another ten years;
put it back before the public (begin discussion in 2016)

Determine the need for a General Plan update (begin discussion in 2016)
Define “sustainable” development standards for their application in future
development

Additional bike rack items identified February 2013:

Discuss the status and need for an update to the General Plan

Discuss the Urban Grown Boundary

Develop a plan to address amenities that have been taken away during then the tight
fiscal times (part of needs assessment of the Fiscal Recovery Plan)

Discuss City’s role and involvement with the Health Action Network

15
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The following graphic shows the key components of a strategic plan.

Vision

fViission

Values

Goals

Objectives }

mplementation Action Plan

A vision sets the focus for the future. It is a statement of where the organization is going.

A mission is a statement of the purpose of the organization. It fundamentally defines what the
organization stands for and what it will do.

The values of an organization drive the goals created and the process of implementation. Values
provide the basis for how the organization and its members will work to achieve the mission
and vision. Examples include professional excellence, innovation, responsiveness, and integrity.

Goals set the framework that guides the direction and focus of the organization, budget
decisions and allocation of other resources, such as staff time. They are “up on the balcony”
wide views of opportunities for change and improvement and state the desired future. Goals or
strategic priorities provide the “why” (larger meaning and context) of the specific actions the
agency takes. They help the executive team decide which of the many worthy projects should
be done and when, within available resources. Goals must be meaningful and attainable.

Strategies are the means to achieve the goals. They describe an approach or method and begin
to answer the question: How will we go about accomplishing the goal? They may include
broad areas to pursue, rather than individual projects. To assure that the goal is achieved, later
in the process each objective must be assigned to an individual, with resources identified, and
incorporated into a work plan.

An action plan is the blueprint for carrying out the strategic plan. It contains the detailed steps
that must be taken to assure that the goals and strategies are achieved. Action plans provide a
framework for determining specific timelines, assignments, and resource allocations. They are
designed to be a management tool to help the organization assure that goals are attained and
are well-suited to periodic check-in about progress, changes or challenges.

17
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7-v9ded

198euep |[ood paumo Ajiunwwod e uijesid
S92IAIS Ajunuwiwo) | 4013a4id SHI0M 21jgnd X | X 10 Aljigissod 4O uoISSNISIp AJUNWWOD e aiel|oed ‘g
Jons|smaN Alyiuowng (v

suolleziuesuQ aieAlid/|euolsSajold ‘||
SIUaAg i
s8unaaial |
yoeasinQ Auunwwo) (g
ausqaM (T
d |
[e10s 7|
eipaNl (T
UOIIRJIUNWWOY) [BUIRIXT °(
Jon1a|smaN Ajyruoung (g
sSuilean pesaH wswuedaq (v
salepdn wea] (¢
sajepdn Apjaam (2
12uenul (T
uoIIedIUNWIWOY) |eUIdlU| "B
RIUETDETERITFe][[o]]
2yl apnpur o] -sonpesd s A unuswnoop
ue|d uollediunwiuwlo) Jaisen e dojanaq 1

wea| aAIndaXx3 3810 AMD X | x
S31|IGISSOd puUe S3IHIOLd SUIAJUSP| Ul SISGUIBA Wied] pue Ajlunwiwo) 3yl Yim ajesjunuiwo) -V

s|anajf ||b 1o diysiapoa| anipodidiiod a313o0.4d - v [PODH

uejd UoIY - ue|d 213918418

yied Mauyoy jo A

uejd UoIRY $T0Z ‘TT YoJeN 14vdd



¢ -y 98ed

speay uswiedag
YyUm uoljejnsuod

suosier
jeyuswpeds( ‘Jjeis
$924N0SaY uewNH

Spea uswledsg
Yum uoneynsuod

papaau
se [e8a7 ‘J4ei1s
$924N0S9Y UBWNH

1010341Q
$924N0SaYy UBWNYH

J019311Q
S92UN0SaY uewny

sauljawi] /sajoy/sadideld ulli siepdn -

suoiien8ay pue sajny |auuosiad ajepdn -

ST/vT
Ad Ul 1Ie1S "SS920Ud JA €

4JB1S pUBLIWOD

J010841Q Alajes olgnd

UOI1EHPRIIDY JUBWIDDIOUT MET dAIYIY

WEe3| 3AIINIBX]

Ja8euen AlD

wayl pvoddns jeyl siolAeyaq ayl pue sanjea
uejd 218a3e435 AND By1 1noge seaAojdwis 31eaNnp3 -

4e1s jeruawiedaq

810 Ao

sienuey
Ad1j0d aAlzeASIUiIpY pue j1puno) A dojensq -

HB1S YH

J03811Q
$921n0SaYy UBWNH

uawdopnasap ad4opiom pue Sujuueld
U0ISS9IINS 0} palelaJ sad110edd Juauund ssassy -

sadioe.ld Juawdo|anaq jeuoneziuessQ Juawajdwi

ue|d Loy

¥10T ‘TT YdJe N 14v4d




- g o38ed

S1S02 [EDIpaWU 3941384 WS1-3U0|
40102413 ¥H 1030211 ddueuld X 1o} 521891415 JUSWUIRIUOD dojanaq *¢
ueid Aduadunuod
Josiaiadng 3uiunoooy 1012841 22ueulq X jeudes upjiom e asedald ‘g
|2pow 1sedaloy} aunypuadxs
919|dwod pue anuanal JeaA-ual e asedaud
15e3310}) Je2A 0T 1eliq Josiatadng Suizunoddy J013241q ddueuUi4 X 0] sISAjeue [elouBUL 12NPUO) T

JUDLISSISSE LUOIIIPUOI [BIJUBUY 3ININY 7R JUBLIND dJedald

cm_u_csuwp IEEIEVE] J0303l1g UiLeN

J01Uds “JsAjeuy Joluss sa21A1as 1uawdolanag X ©@ uieqeT ie Aniadoud Al dojaasqg v
J012341Q
1sAjeuy Joluas $901AJ9S 1uswdolaAaQ X [210Y pus ysiy 0.ty ‘¢
‘welSoud Jauueg Adedjing

8unsixa ajet0diodul pue ueid 1010241 wesSoud Jauueg/Suipuid Aepn apim
vdd/M Aj3UaiInduod uniag 0] | $331AI3S uBwWdoPARQ 10329417 SHHOM 21jgnd X -Ay10 anlsuayasdwod e ysiqeisy 'z

Sunaauidug J01uss 1013211 Auno)

sAjeuy Juswadeue S221AJ9S Juawdolansg X |ewouos 01 51955y 49Y3Q Jajsued] °q

uepRIuyoal 10303410 sansadoud

Sunaauidug Joruss $921A19S JuswWdoaAsq X 1S9MUINOS pUB WEIAY ||3S ‘e

uepiuyda] Bunssuidul

Jo1uas 1sAjeuy lo3841dg sjasse guisnoy Jo uoinsodsip 4oy

101Uas ‘103034ig duUeuld s921AJ9S Juswdolaaaq X uejd ay3 91ndaxa pue 21e3IUNWIWOD T

A2111qD]S [PIDUDULL UIDIUIDW PUD IA3IYIY - § [DOD

ue|d UoIdY - Ue|d 218918418

yied mauyoy jo A

ue|d uondy 10T ‘1T Y2JeiN 14vHa



G -gaded

sdiystagquaw ladeue|p |
UO 994 3dUBUIULRIN 1010341 SH4O0M 21jgnd S92IAIRS ALUNWWOYD X 394 jenideD ua3ua) suods 'z
1012310 sjyuawanolduwi
aoueUl ‘Josinladng |B2ISAUd pue ddueUIUIRW
J21ua) ssaulld Sulunoidy ‘JaBeuen Allj1oe) 104 Pash pue payoeJsy
pue suiods ‘491us) Apunwiwo) Joieayy ‘JaSeuey 20 01 3NUIASJ MO}je 0] wslueydauwl
‘191u9)) s1iy Suiwiogiad S32IA19S AllUnWWo) 1012241Q SHOM 2i|gnd X | X Suipuny/198png alesedas e @1esud T

sanuanaJ aseasdul 0} shem annenouul pue mau Ajiuapy

papasU [asunod jeda| 3|qissOd 14e31S ’H 10323411 S924n0S3aY ULWNY X | X 1PV 24e) 9|gepJoyy Juswa|dwy ‘g
wes} 123png apim-AyD uejd UOREIO||Y
[e1uaWiiedap sueaw apm-A1D | {Josiaiadng Sununoly 1010341 ddueuld X | x [1507) pue Apnis peayuanQ a13|dwo) °§
spunyj puoq
Ang ‘woy 103123417 SHOMN 2Hgnd X vQay - geysJ adedspuey/3uipiing ‘y
1502 3|3AD 31| 40} 924N0S
apIm-AlD Suipuny pue weli3old Juawade|day
‘SYJ0MN 21jand {SIAS A3 J0323.41Q 9dueuld X jende) apm-AlD dojanaqg ‘¢

saoipoesd Juswaseuew jelpueuly
w.iogus pue juswdolaasp 198png

}e1s aoueuld 1010841 dueuld X aping o3 sajdpunid 193png WYY "7
SWa3SAs pue sa4npasoud
11B1S dsueuld4 10123.1Q 2ouBUL X ‘sad]|0d MaU UO JJB1S uledy ‘e
$125N PUD 3y O} UOIHIBWLIOUI

}4B3S ddueUld J0322J1Q dueuld X [e1ueuyy o Asanijep ancadw] T

aa19e4d 359¢ Juasaidal 1ey) swalsAs pue sainpadosd ‘saldjjod |eloueuly ysi|qels3

107 ABIN Ul uswyedaq
uonajdwod paledpnue LT07 | adueuld4 pue 83404
Ajenuer ui paieniul Suiuueld | Ysel uolleSiHA oulsed 15AjBUY 10IUSS ue[d uolnguiuo) uonedilw ouised -

d

uejd UoNIY ¥T0Z ‘TT Y2JeN 14vHd



9 - g a8ed

ST/vT
up 8uiso) ‘yT/€T ul Sutuueld

josuno) |esa
‘Josialadng uirunoldy

103123.41Q 2dUBUl4

punjay — spuog Suisnoy -

Jo8eue Jajeay}
‘1012341 SHJOM d1igNd

Jadeueip
S92IAJI9S AHluNwIwo)

usiedwe)
Suipund 493Ua) SHY SulwioIad -

papaau aq
[1im ss920ud d4Y JI dulwia1aQg

J93eue|A aNUAASY
pue Suljjig Auin
‘10sinaadng Sununoddy
PEVITBEMETI]
10192410 SYHOM 21|gnd

Ja8eueN
SadIALBS Allunwiwo)

ugiedwe) s3y3ry
Suiwen 4o3ua) sSHY SuiwopRd -

Heis
$921IAI9G Juawdojanaq
‘44815 92URUIS

1sAjeuy Juswadeuey

$934 $921A19S Juawdojaaaq p

418315 Sd
‘{1osiasadng spaodsy

1ueaduas oigedy

$994 19011 Supjied o

'sasuodsay 1NQ AjHewiid

J4e1S SoueUl] [4eIS Sd

10392.10 A124S 21j/9Nd

Alanoday
1507 asuodsay Aduadisw3 "q

1e1S soueul4
HeD A1D eSS

JOSIAIRANG 19} |aYS |rWiuy

$994 J2)2yS [pWIUY ‘€

431D A1D “jyels sadIAIRS
Anunwiwo) Jeis Sd

Josintadng 8ununodoy

AJan023J 1502
24NSuUd 03 S3INPaYDs 994 aiepdn -

S19)211 UO 93} 3dueUBIUIRIN

1012211 SYJOM 21jgnd

Jageuep
S92IAIBS AjluNnwio)

294 |eyde) sjayoauds ¢

S|ellay U0 994 20UBUDJUIBIA

uejd uondYy

lodeuen
S22IALS ALUNWIWIOD)

1039341Q SHIOM 2ljgNnd

v10T ‘TT Y2ielN 14v¥Q

ugis
[eudig xajdwo?) Ja3ua) Allunwwo) -




/ - D a3ed

slosiatadng aury

15414 13 JuSwWoseuey
[9A97 91PPINY Jo8euepy s921n19S pue swes3oud a3euew

‘wes | aAlNIexy A1D) uelsissy X 01 sa.nseaw aauewopad Jo asn ay3 uo sieSeuew ules) T

s3jnsas 1o} SuiSeuew pue JUsaWAINSE3W DU d ySnoays 3uawanoidwi snonuuod pue Ayjigeiunodde anoadw)
140ddns xe1 Jay1o pue y pue 3 SaUNSeaf - $$230nS
1y siejjog xe] Jnoj "8°9) 32404 yse] 1UBUUIINSIT X | |elpueul s,AHD 03 SUOIINQGLIIUOD ,SIUBPISL 3BP3IMOUNIY "€
JosiaIadng J}B1S YHM sadustiadxs a1ayl
S3DIAIRS AJlUNWWOD) Jadeue|p pue SaIUAIIDe $3DIAJ3S Ajunwiwio) Jo Aljenb ajenjeas
1012941Qq SNIOAN D1[qNnd | $831A9S Alunwiio) X 01 S19W015nd 3|qeud 03 SAsAINS auljuo/iaded azinn 'z

saiyiunyioddo Juluiedy ad1nI9s
WiEa] aAnndexy Ja3euen A1) X Jawo3snd Suipinoad Joy suoirdo anpaye 1500 alopdx3 ‘T

921A13s Jawolsnd Ayjenb ysiy aziseydwiz

10luas \Empm_wm,q !
AAIBISIUIWPY JaauiBug Al Aindag 281eyn Audede) a1epn Apnis -
| . epuady pue ‘ssad04d 15anbay sp1oIay 21jqnd ‘ssado.d
|jerudwinedag j 34910 Al . ainjeusdis 1 Suilnod JuawaasSe g 1PeJIIU0D Aepdn -

$321n43s 21jqgnd fo Aianijap annaaffa ayl ainsuj - ) [DOOH

ue|d UOIDY - Ue|d J18231e41S

yied Mauyoy jo A)

ue|d UOHOY ¥10T ‘TT Yd4e 14vHQ



g - aded

sisAjeue

spaau uj 1sisse spuawiiedaq

sueaw apim-AlD

34910 AN ‘epim-AlD

J198eueip |}

S3IAIBS B]IQOA 1§ SIDIAIDS BUNUQ SOUBYUT PUB MIIAY ~

Heis Aleges oland

193euep
SDIAISS [EDIUYDD

opeasdn oipey A1ajes algngd -

VYNL3S Ag papun4

4e1s Arsges olgnd

198eue
S0IAIDS [BOIUYDB YL

apesddn walsAs auoyd 1-1-6

11 44e1s A1ajes oiqnd

J93euep
SERILSEINIT:RIVIVRET

Wia15AS Juswadeueip
spi0day/yoiedsig paply Jeindwo) apesddn -

_ScmEtmo_m._o

34310 Ad

BulalyoJe 218343 ‘Bunpad0ad pue SNPaYIS UOIIUSLSI
a1epdn ‘o8e401s 01 DAOW ‘SIX0OQ UOIUBIAL JO Jupydell
918342 ‘@oeds 93e401S 34N23S (UOIIUSIAY SPIOJ3Y e

|eruswnedag

$431D AN

wiei3oid uswadeuep SpIod3Y °

1415 Suip|ing 4eis 1|

103231417 S921AIRS
uswdojanag

$924n0s 3ulpuny pue suolldo aiojdxa
‘sue|d o BUIAIYDJB 31UOJ1D3[3 O] UOISIBAUQ) "B

ue|d UonAY

Wiea | aAIInIaxy

1a8euep 1]

¥T0T ‘TT YdJeW 14vHa

saipunyoddo ssaj4aded aienjeay -

suonesado ojul ASojouydal ajesdajuj




6 - @ 28ed

1e1s Aajes oijqnd

ueUaINaIT 3414 X

suiyers o

3e1s Aisges orgnd

1UBU31IN3I BJi4

S24npad0id jeuonelado 'q

$901M3S JUWdo|ans(
JJE3S puewiwo)

JueU3INBIT 14

uonels udisaqg e

uofnesizA y8noayy Suipung

uonesadQ pue ‘ueld ‘U8ISaQ UOIIEIS 2414 IPISISIM

uepRIuyYIdL
Sunsauidu] to1uas

Joau18uz Avp Aindaq

suoneSiHW JUBIHNS a4nsua 01 93ueyd $150o
128foud se (d44d) ue|d Budueuld sanjoe 21 gnd aiepdn -

21eMOS
Supjoesy ywiad Aq parioddns
ag Aew uopeuaws|dw)

jeis asueut
1sAjeuy Juswadeuep

10323410
$921M9S 1uBwWdoRARQ

sjuawdo|aAap Jolewl JO SIOLIISIP PUE SHPIID 334
juswa|dwi 01 Ajoeded ‘S304N0S3I ‘SPSBU JO JUSLUSSISSY

25U} 10344 |IIm sanjeddiunw
404 Hwad J91BMULIO)S 311G pue
Apnis joid 1y81j399.1s Jo S1nsay

sajepdn 3ufjjelp pa1els aAeH

SHIOM D1gnd
‘sao1nd2s Juswdojanaq

J9aui8u3 A1D Aindaq

spJepueis uleJp wu0ls pue ysi1aa41s ey alepdn -

219|dwod ue|d uluadQ

20404 XSe | ouise)

1sAjeuy Joluasg

109f04d UOlRID) JO SHFDURG BY] SZIWIXEBW pue
‘saunseawu uonesiiw dojpasp ‘syoeduwi |erusiod ssassy

101931id
$321A495 Judwdojanag
‘82404 dSej ouise)

15Ajeuy Joluas

ouised teau saiyiunuoddo Suijesauss snuaaal alo|dx3 g

$22IAI9S JUBwdojanag

M3IABJ Ul Y|] pue Asulony A1D {eis 10123413
ue|d oi10ads 14eup ‘ssai8oud yj $92IAJ9S Juswdolanag | Sea1nIas 1uawdofeasg ue|d 21109dS 1SOMYLION Xauue pue 21eat) ‘e
10129410 uDWdo[PASP PUB YIMOLS D1UOU0IS

10} ue|d 214193ds 1samyLIoN dziwndo pue aiedaid -

sjuswudojanap pauuejd sofew jo uonejuswsjdwl Joddng

Ajunwiwos upaqin b dojanap o3 anuiauo) - d [poO

ue|d UONDY - uejd d13918415

)ied 1auyoy jo A

ue|d UoIY

$TOTZ ‘TT Yode 14vdd



01 - @ 98ed

19au18ug Al Aindag

1012341 Y40 21{gnd

wa)sAs Ja1em padAdal
Jo uswadeuew Suiwnsse Al Jo Alljiqisea) sujualag 9

HEIS SHOM J1gNnd

10393413 SYIOM d1jgnd

S||9M J91eM 10} S|0SIU0D SW1sAs ua1em apesddn °g

(Areuonsuosip
-uou) uanup Alolendey

JBMNIOMN SDUBUSIUIRIA
uisiasadng
go‘m_ima:m, Ann
1sAjeuy uswadeuep
1sA|euy dAIBIISIUIWPY

10122413 SY4OM 21 |gnd

uoneluswa|dw| HWIdd 191 WI0IS P

21epdn
IpIMAIIUNGD YUIM UOIIBUIPIOOD
ul uejd pad g ayig 1epdn

Heis Aages oigngd

9 $201AJ9S JuBwdojanaQ

1sAjeuy uswsdeuep

10193410
sa21nJas Juswdojanag X

suopnpal
seg asnoyuaals palepuew-21e1s S/ € gS yim Ajdwod
pue welisoud s1eauis 919|dwo) pue speoy 1oddns 03

ue|d J31SE|A UBLIISIPad/a1pAdlg pue ueld |edsuan aiepdn “¢

Apnis a1ed Jaiem suoddng

SIDIOAN SOUBLDIUIBIA|
Suisinuadng
‘JosiInaadng SN

12au18u3z Ay Aindag

SWIa1SAS
J9MBS pUE I191BM JOJ JUSLISSISSE Spaau jelided dojeasg 'z

15Ajeuy Juswadeuen
30329413 SYIOM
d1|gnd ‘}els aoueuly

J01334iQ 2JURUL

Apnis 918 431 T

ainynijseijul pue :O_umf_onm:mb anoadwi

ue|d uohoy

aNuanaJ d44d uo 1uspuadaq }4e15 Alajes oignd UBUSINSIT 414 X uonels udisaq ‘e
UOI1R1S 2414 UIBIUNOIAl BLUOUOS °§
JJelS ddueuld
‘14e1s Ayajes aliand 1ueUdINAIT D414 X 7 uoieis 1e auidug a4 e
1uawaoe|day snieseddy a4 £
14815 A18jES 21|gNnd JUBU3INSIT B4 X 3andy a4 p

vTOZ ‘TT Yo4eN 14vHd




11 - 98ed

uejd spimAluno) Jjeis
0 uawdojanep 01 122[gng $221A49S Juawdolenag 1l Jouue|d 0207 U0y aieuD '
HEXS 10109417
$921AJ8S JuBwWdoRARE | S9IAIRS JuswdoPARg X 1uawajg Buisnoy 1dopy T

sweidold palepuep Juswajdw]

21491140 UB]d UOIDY 31eWID
s190Ww - apes8dn Aduaniys A3laug

}EIS Jo13341q
S921AI9S JUBWdojaARg | S921AISS JuawdoRARQ X S1UBWB[3IIUL JUDWdO[DASP WIE B1B1S UO JIOM T
HEIS 1039341 ueld
S221AS Judwdojana@ | Sao1Aas JuawdolaAsg X ealy 1uswdojaaaq AloLd Yded Hauyoy [eaaus) 219|dwo) T

HeIS
A13je8 21]0Nnd ‘105IAIRdNS

sa1M[13N 1SAjeUY UIWPY | 10109410 SHIOM 211gnd

sapesgdn waisAs JVAH A1ejes aljgnd “TT

Josiazedng sann 10193410 SHIOAA 21and

weidoud
Surysnyy wialsAs uonNgUIsIp aaisuayaldwod dojandg 01

{(M0TTS) Suipuny uofleSIN OuIseD

Josiaiadng

S3IDAIDS |BIDUSD 1019241 SHJOM 21gqnd

weuSoud 3uawade|das 9341 dojansq ‘6

S21UOW
puOq YQY [ENPIS3J Y3im papuny

ue|d UoHOY

iosialadng
SNBSS AHUNRWIWOYD
‘1aau18u3 Aln Aindag

10103410 SYOM [gnd X | X
) ueIUYIa) T B

Suuoaui8ug 1o1uss Joaui8u3 Ajn Aindag

#1702 ‘TT Y4B 14v¥d

s199l0ud [ei1de) xajdwo) Ja1ua) Ajunwiwio) 'g

uonesni 1oedw| oyjedt jeuoiSay sienjeai o/



