RESOLUTION NO. 2012-76

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNERT PARK
APPROVING and ADOPTING
THE STRATEGIC IMPLEMENTATION ACTION PLAN FOR FISCAL YEAR 2012-13

WHEREAS, December 13, 2011 the City Council of the City of Rohnert Park adopted
Resolution 2011-121 authorizing a five-year Strategic Plan for the City of Rohnert Park for
fiscal years 2012-2016; and

WHEREAS, the Strategic Plan was built upon a clear vision, mission, and goals for the
City with the intent that it would serve as a guide to prioritize policy and program decisions; and

WHEREAS, with Council approval of the Strategic Plan, staff was enabled to move to
the next step which is the development of an associated Implementation Action Plan which is
integral to the budget and planning process for FY 2012-13 and thereafter.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Rohnert
Park does hereby authorize and approve the Strategic Implementation Action Plan for Fiscal Year
2012-13.

DULY AND REGULARLY ADOPTED this 26" day of June, 2012.

CITY OF ROHNERT PARK
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Assessment of needs, resources, XX X1 X Semi- May of each | Director of | Pat, Marilyn, Department budget.
capacity to respond to anticipated ; annually | year Developme | Eydie, Rick, No increase needed.
development volumes (i.e. planning ntServices | Dianna, Ellen,
applications, entitlements, building Suzie, Sonia,
permits & inspections) George
Assessment of needs, resources, X Quarterly | Assessment | Finance Marilyn, Darrin, Administrative fee Implementation of
capacity to implement fee credits and complete by Ellen, Sonia,Eydie, | built into Public Springbrook update in
districts of major developments December Finance staff Facilities Fee mid-2012 may increase
2013 capacity

Explore zoning flexibility options to X Annually | Plan by June | Planning & | Marilyn Department budget.
foster economic development 2015 Bldg No increase needed.

Manager
Continue processing and Ongoing until Annually : TBD, varies | Planning & : Development Developer
implementation of University District | project completion with project | Bldg Services staff
Specific Plan, Southeast Specific Plan, Manager
Northeast Specific Plan, Sonoma
Mountain Village Planned
Development, Stadium Lands
Planned Development, and Wilfred
Dowdell Specific Plan

D-2 | Improve Proceed with water rate study to X Quarterly | New rates by | Director of | Finance, Public Water Pat and Darrin will
transportation and stabilize water operating fund December 1, : Developme ; Works, Eydie, discuss CIP
infrastructure 2013 nt Services | Gabe
Develop capital needs assessment for X Bi- October 1, Deputy City ; Darrin, John M., Water and Sewer Tied with water rate
water and sewer systems monthly | 2012 Engineer Dianna, Mike B., Funds study
Warren, Ronnie,
rate consultant

Develop system for resource-loaded X Semi- TBD Senior TBD Department budget.
scheduling for capital projects annually Engineer No increase needed.

Technician
Implement $1.2 million Roads and Ongoing Annually | Ongoing Deputy City | DS project team
Complete Streets Program Engineer

o Implement traffic calming (e.g.
lane reductions, roundabouts)
where appropriate as part of
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program
Update General Plan and Annually ; Updated Planning & | Dev. Svcs., Public i General Plan
Bicycle/Pedestrian Master Plan to documents Bldg Safety Maintenance Fee
support Roads and Complete Streets by June 30, Manager, Fund
program and comply with SB 375 2015 Mgmt
State-mandated greenhouse gas Analyst
reductions
Explore signal coordination project on Ad hoc New Deputy City | Caltrans, Public Darrin, Rick Traffic
Golf Course Drive, Rohnert Park coordination | Engineer Works Signaliz
Expressway and Hyw. 101 ramps plans by ation
March 2016 Fund,
Air
Quality
Mgmt.
District
grant
Explore LED streetlight retrofit X Semi- Decisionon | Deputy City | DS project team, Self-funding from Need to gauge public
project annually | conversion Engineer Public Works savings acceptance of pilot
o Year 1: Evaluate results of pilot l;glliecember project
project )
o Year 2: Develop citywide program
Implement $1.5 million Sewer Capital | Ongoing Annually : Ongoing Deputy City | DS project team Sewer Fund
Project Program Engineer
Determine feasibility of City X Semi- June 30, 2014 : Director of | Darrin, Pat, Mike : Utility enterprise
assurning management of recycled annually PW & B. fund
water system Community
Services
D-3 | Integrate State Have conversation with Council X June 30,2012 | Planning & | Gabe, Darrin, Marilyn will set up
Farm/SMART about development intents (e.g. Bldg meeting
train/City Center Visioning process with community, Manager
plans into a Priority prioritization of opportunities that
Development Area arise)
Lay out preliminary program for X Ad hoc TBD Planning & : Rick, Pat, Suzie,
visioning process, if directed by Bldg Eydie
Council in step above Manager
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o Gather/develop background
materials

o Plan strategy sessions, workshops,
meetings

Assist developer with State Farm Ad hoc TBD Planning & | Dev. Svcs. Staff Developer Contingent on funding
retenanting/ redevelopment Bldg reimbursements
; Manager -

o Prepare professional package on Listing agent

City Center opportunities State Farm

(property owner)
Seek funding for development of Semi- June 30, 2012 | Managemen | Marilyn, Darrin Association of Bay Area
planning documents associated with annual to survey t Analyst Governments (ABAG)
Priority Development Area funding grants
opportunities
Seek capital funding for Priority Semi- T8D Managemen | Pat, Darrin Federal funding for
Development Area annual t Analyst projects per One Bay
Area Plan

Work on State Farm redevelopment Ad hoc TBD Planning & : Dev. Svcs. Staff Developer
entitlements Bldg reimbursements

Manager






