
RBSOLUTION NO. 2012-76

A RBSOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNBRT PARK
APPROVING and ADOPTING

THE STRATEGIC IMPLBMBNTATION ACTION PLAN FOR FISCAL YEAR 2OI2.I3

WHEREAS, December 13,2011 the City Council of the City of Rohnert Park adopted
Resolution 2011-121 authorizing a five-year Strategic Plan for the City of Rohnert Park for
fiscal years 2012-2016; and

WHBREAS, the Strategic Plan was built upon a clear vision, mission, and goals for the
City with the intent that it would serve as a guide to prioritize policy and program decisions; and

WHEREAS, with Council approval of the Strategic Plan, staff was enabled to move to
the next step which is the development of an associated Implementation Action Plan which is
integral to the budget and planning process for FY 2012-13 and thereafter.

NOW, THBREFORE, BB IT RESOLVED that the City Council of the City of Rohnert
Park does hereby authorize and approve the Strategic Implementation Action Plan for Fiscal Year
2012-13.

DULY AND RBGULARLY ADOPTED this 26tr'da)¡ of June.20l2.
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City of Rohnert Park
lìrpleDrentation Action Plan
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pêveþ a cömnrüirily engagement
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City of Rohnert Park
Inìplerìlentation Action Plan

!pd1te webslte for Public Safety:
- Part 1.C¡inres
- Traffic.snrdy,
- .fire yearend report,
- . Press Releases

Improve internal cornmunication fo
better serve commu¡ity
- Quarte¡ly atl--erirployee imeeríhgs

whgre Gfy Manager provicles

, I Quigkb¡fèfing!, preselt employee

awa¡ds, or new employee
.introductions

Internal distribution of Communiry
newsletter (posted in Internet)

!n!e1nà! disgibr¡ti9n of cityManlge.{
wqgkly update

Iriprgve communicâhion to provide
tnnsparency and a well-informed :

com¡l1unity
-, OffertraThg to magers on 

_

cominu¡ication techniques and
expectatiorìs

: :' Inför'iù thê publiö about financial
realities and choices

A-3 Pla¡ for,
comuicate and
mitigate long-te¡m
impacts of major
development projects

Monthly January2012 i Public
., .,: iSafeiy:r , . i'Lieutê.a^t

Quarterll¿

. Develop Conuìunication Pl;; tok;;;
public and staff welì ûrformed about
major development projecLs and
capital projects

o Prelininary workhops before
public hearings

o Train staff on corìsistenr
messàges for complex, sensitive
or conbroversial projects

9 Dgvglop public !n!9pr1ri91
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Gabe, Darrin,
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Semi-
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January 2013
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Bldg
Manager

.0-

Dianna, Suzie,
Eydie, Barbara G.,
Sarnantha T.,
Sandy I-.

-0.

Developer
reimbursements
for cìevelopment
proiects

Project funding for
capital proiects



Citl' of ¡o*"., OutO

lnìplenìentat¡on Action Plan
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City of Rohnert Park
lnìplenìentation Action Plan

Survey best practices (including
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City of Rohnert Park
I¡ìrple¡ììentation Action Plan

confifìgencyPlaì i. Prepareacashcontilgencyplan
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.Capital Improvement Program for

Parks (playgrourd upgrades,

;, reshöonrs, ek): Explorepotential
fu.di.g mecha¡isms

- Deveiop funding needs
- Develop funding sources
- Project timelines
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City of Rohnert Park
Inìple¡ìrentation Action Plan
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quality seruices in
the lnos!,çgst:. ,, t- 
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Establish service level expecùatioro

ldentify. opporruhilies tö leverage
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maxirnize efficiency

Cämpare cost öf cìorng
wo¡kl þroviding serviéè internally
versus hiring a consultant or
contractor - value basecl
- .Alternative analysis in project
prograan plalning
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City of Rohnert Park
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Integrate technology
into operations

Perfo¡mance Measurements -
Monthly Repo¡ûs.fronr all Public
Safety Division ancl Units

- Part 1C¡inres, Overrime, Year End
Report, Rêsponse Time; Senri.Amual
Traffic Report, POST Inspection of
Plgp,glry glf E"ide¡99 R99n¡

Implemerrt pernrit/project tracking
software

Training provided to staff - learn new
technologies/way to do things -
allowing for implementation ancl
support

Evaluate paperless opportunities

SuPPort i . Create NorthwestSpecific PIan and
implementation of I evaluate impact
major planned 

¡

developmenb i

1. Assess potenlial imPacts, clevelop
: mitigation measures, and maximize
i the benefits of Graton Project

Monthly
I

I

i

i

I

;

i

Quarterly :

]aruary,2011

o Update haffic, sheetlight, and stom
drain standards

Director of
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: Ongoing

i
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Ongoing

l
I
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I
I
i
I
I
1..................

Informalio¡r i PelmitSystem
Technology I Conìmittee
Director i

Public Safety
Personnel

Annually JtIy 1,20'12 i IT Manager i Executive Team : Departmental

Executive : IT Manager : Deparlnentâì
leam I i

General Fund
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i l ecrìnology ree
i Fund

on- 
igoing 
;

Semi-

Planning &
Bldg
Manager

Acìoption by
June 2014

I
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City of Rohnert Park
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. Assessnìerìl of needs, resources,
capacity to respond to arìticipaled

¡ clevelopment voìumes (i.e. planning
i applications,entitlemenb,building
j permib & inspections)

. Assessnrent of neetls, tesources,
capacity to inplement fee creclits and
districts of major developments

. Explore zoning flexibitity options to
foster economic deveÌoPms¡¡

. Continue processing and
implementation of University District
Specific Plan, Southeast Specific Plan,
Northeast Specific Plan, Sonoma
Mountain Village Planned
Development, Staclium Lands
Planned DevelopmenL and Wilfred
Dowdell Specifìc Plan

transportation and
infrastructure

X.X XiX,Scnri-,Mayofeach
: :annuallv,year

: ; | : i i'
l;rt;

ii,iir.
,r:iiii'- i _..f---i--- r---î---l------------i
, iXi : : ¡QuarterlyiAssessment
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i I : , i i iDecenrtre¡

| ; i i ,zot¡

. -f-,x. i i;;;;"i'; ;Pi;;;ti;'i;

. i i i i izors

ili;lii
Ongoing until i Annually i TBD, varies

. Proceed with water rate stucly to
stabilize water operating fund

. Develop capital needs assessment fo¡
water ancl sewer systens

project completion r ; with project

Develop system fo¡ resoulce-loacled :

scheduling for capital proiects 
i

I

idil;;;îö ;iìi;; il;;; ä--":
Complete Sheets Program 

,

o lmplement ffaffic calming (e.g. 
i

lane reductions, rourrdabouts) ,

Di¡ector of
Developme
nt Services

P.rL Marilyn,
r Eydie, Rick,
i Dianna, Ellen,

Suzie, Sonia,
George

Finance ; Marilyn. l)arrin,
r EIlen, Sonia,Eycìie
I Fiuance staff

wi ;

iii:
i
I

I

-- 1-- ,

Xi :t:

where appropriate as Dart of

PÌanrring &
Bldg
Manager

rÄ;ilä&
Bldg
Manager

i
: --
! Quarterly

¡

Departnìerìh budget.
No increase neerìec-l,

r Marilyn
1

j
; Developnrent
: Services staff

i B" i October 1,

: montìrly i 2012

ü;;;;üt
December 1 ,

2013

Adnlinistrative fee
built inlo Public
Facilities Fee

Dö;;ft;'ìiläj;i
No increase neeclecl.

ö;;ilË;--*--

Directo¡ of i Finance, Public
Developme i Works, Eydie,
nt Services i Gabe

Semi-
annually

: Annually
i

-. ü;ty ötty l-ó"iii",Irr.r-r.¿.,
i Engineer ; Dianna, Mike 8.,

: . Warren, Ronnie,

; ] rate consultallt

ì Inlplerììentatior'ì of
: Springbrook upcìate in
; nirì-2012 nr"ry increase
ì caPacity

Ongoing : Deputy City
i Engineer

:

l

¡ Senior
i Engineer
ì Technician

Water

w"t.l."a sá*li
Funds

I rno

DS proiect leanì

Pat ancl Darrin will
discuss CIP

Tied with rvafer rate
slu!iy
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i progranì

----.-.-."*
: . Explore LED sheetlight retrofit

proiect

o Yea¡ 1: Evaluate resuìts of pilot
project

o Year 2: Develop cirywide program
"i*pi"ääilöL 
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